
MINUTES

L A K E PLACID W A T E R C O N T R O L A N D IMPROVEMENT DISTRICT NO. 1

March 17, 2026

The Board of Directors (the "Board") of Lake Placid Water Control and
Improvement District No.1 (the "District") metinregular session inperson, opentothe
public, on the 17th day ofMarch 2026, atLakeBreeze Ski Lodge, 225Ski LodgeRd.,
McQueeney, TX 78123, outside the boundaries ofthe District, and the roll was called of
the members of the Board:

Mr. Robin Dwyer President
Mr. Randall Cox Secretary
Mr. Jay Haselwood Treasurer
Mr. Devin Thompson Vice President
Mr. Keith Strimple Assistant Secretary

And all of theabove were present in person, except Director Thompson, thus

constituting a quorum.

Also present at the meeting, either in person or by videoconference, were:
members of the public, some of whose names are listed on the attached sign−in sheet or
online attendance sheet; Calep Estes ofTouchstone District Services; andNellie Connally,
and Jane Miller ofAllen BooneHumphriesRobinson LLP ("ABHR").

PUBLIC C O M M E N T

Director Dwyer opened thefloor and line for theBoardtoreceive public comment.

Mr. Fisher commented regarding thedam construction delays and payments to

thecontractor.

There being no other membersofthe public wishing tomake a public commentat
this point on the agenda, Director Dwyer moved tothe next agenda item.

APPROVE MINUTES

The Board reviewed the minutes of the February 17, 2026, meeting. Director
Dwyer moved to approve the minutes. The motion was seconded by Director Haselwood
and passed unanimously.

2026 DIRECTORS ELECTION

Ms. Connally discussed procedures related tothe2026 Directors Election. She

presented a Certificate Declaring Unopposed Status ofCandidates for Election to the
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Board ofDirectors executed by theBoardSecretary stating that theDistrict received two

candidate applications for the two director positions for the May 2, 2026, Directors
Election.

Ms.Connally presented anOrderCancelling Election andDeclaring Unopposed
Candidates Elected to Office stating that the May 2,2026, Directors Election is cancelled
and that the unopposed candidates, DevinThompson and Randall Cox, are declared
elected to office to serve from the May 2, 2026, election until the May 2,2030, Directors
Election.

Ms. Connally discussed that theBoardhad approvedentering into a contract with
Guadalupe County (the "County")toadminister theDistrict's 2026Directors Election.
Following reviewand discussion, Director Dwyer moved to (1) accept theCertificate
Declaring Unopposed Status ofCandidates for Election totheBoard ofDirectors; (2)
adopt theOrder Cancelling Election and Declaring Unopposed Candidates Elected to

Office; and (3) cancel thecontract withtheCounty for election services for theMay 2026

Directors Election. Director Haselwood seconded the motion, which passed

unanimously.

C O M M U N I T Y O U T R E A C H A N D PUBLIC EDUCATION

Director Cox reported regarding community outreach and coordination and
updates to the District website.

FINANCIAL A N D BOOKKEEPING M A T E R S

Director Haselwood reviewed the bookkeeper's report, a copy of which is
attached. Following review anddiscussion ofthe financial report, including tax revenue,
Director Cox moved to approve the bookkeeper's report and payment of invoices. The
motion was seconded byDirector Strimple and passed unanimously.

APPROVE A N N U A L REPORT IN A C C O R D A N C E W I T H CONTINUING

DISCLOSURE O F INFORMATION A G R E E M E N T

Ms.Connally reviewed anAnnualReport containing updated financial andoperating
data to be filed in accordance with the continuing disclosure provisions contained in the
bond resolutions. She stated that the District is required to file certain financial and
operating data with the Municipal Securities Rulemaking Board through the Electronic
Municipal Market Access ("EMMA") system in compliance with SEC Rule 15c12−12.
Following review anddiscussion, Director Dwyer moved toapprove the AnnualReport,
authorize the attorney tosubmit the District's updated financial and operating data to
EMMA in compliance with the continuing disclosure provisions contained in the bond
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resolutions anddirect that the Report befiled appropriately and retained inthe District's
official records. Director Strimple seconded the motion, which carried unanimously.

REVIEW OF PROCEDURES FOR CONTINUING DISCLOSURE
COMPLIANCE

The Board reviewed the District's procedures for continuing disclosure
compliance. Ms. Connally stated that no changes are required at this time.

ANNUAL REPORT REGARDING POST−ISSUANCE COMPLIANCE POLICY

Ms. Connally reported on theDistrict 's compliance activities during the prior
calendar yearrelated tobond financings. Ms. Connally stated that no corrective action is
required atthis time.

MATTERS RELATED T O GUADALUPE BLANCO RIVER AUTHORITY ("GBRA")

A N D ENGINEERING UPDATES

Directors Dwyer,Haselwood, and Strimple provided an update regarding dam
construction, including anupdate onwater impoundmentand incremental raising ofthe
gates, and other issues that may impact future operations.

Director Strimple discussed a proposal in the amount of $210,000 for additional
work related to proposed powerhouse modifications outside the scope of the GBRA's
contract withBlack & Veatch Corporation. Following review and discussion, Director
Haselwoodmoved toauthorize additional work, as proposed, for an amount up to
$210,000. Director Strimple seconded the motion, which passed unanimously.

EXECUTIVE SESSION

The Board determined that it was notnecessary toconveneinexecution session.

MEETING SCHEDULE A N D A G E N D A ITEMS

The Board concurred tohold its nextmeetingon May 12, 2026, at3:00 p.m.

There being no further business to come before the Board, the meeting was
1· 1

(SEAL) Secretary, BoardotDirectors

...... :76tD#,−
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